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.. Various DDP Activities. The DD/P said we have made good progress

25X1C
25X1A8a

in
DDP tried to take over the
Division but failed.

j. Language Training. The DD/P put considerable emphasis on language
25X1A%a training and said we have fallen way behind State. ﬁfeels our
language training is too wholesale -- not targeted enough and there is not
sufficient motivation. He pointed out NE Division now has 18 Americans
trained in Arabic., These were carefully chosen -- they had already been
assigned to Arab countries, had been out a couple of years, they had lang-
uage aptitude, operational ability, and the desire to become area experts.
Admiral Taylor feels there should be some kind of incentive, not necessarily
monetary. We should identify language gaps and then try to gear incentives
toward those gaps. (Almiral Taylor mentioned to DTR that he is interested
in the year-end report on the language policy. We should send a precis of
25X1A the most important points to him through Bannerman. ) '

k. Employee Conduct and Conflict of Interest. All employees should

read JJJJ ¢y rire January. :
i 25X1A

25X1A |. NS i~ the Ficld., FitzGerald referred [N " (
was taken in the field but should have been first submitted to the | g} A82
25X1A8a B This point should be emphasized in the COS Seminar,

25X1A9a m. Physical Security Overseas., _ submitted a 50-page re-

port in which he says the so-called safe room is not the answer., FitzGerald
insists that a radio be played as loud as can be stood in each office in every
station in the world all the time the office is occupied. The DD/P feels very
strongly against

25X1C

2. DDS Meetings -~ DTR Attended

a. Travel Reimbursement. There are a number of administrative changes

in travel reimbursement, i.e., taxi fares, ectc.

b. DD/S Briefing of DCI and DDCI. Bannerman said the DCI was greatly
interested in CT recruitment and training, in language training, and approved
the whole language program. He is particularly intere sted in the results of
our language testing and the 65 per cent declination of testing. In our report
we should include a paragraph on supergrade testing ~- and how many de-
clined, what their proficiencies are.)
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c. Personnel Ceilings., Our personnel ceilings are now final -- no
changes are to be expected. (At the OTR meeting the DTR asked C/PB
to prepare a written draft by 25 January on how we will get down to| Il
people, position by position. We have 25 slots to lose and we are ex-
pected to lose them within the six-month period.)

3. CTs in the Far East. || EEG@B :cceotly returned from |
South Vietnam and ||l szid the COSs were extremely pleascd with
the performance of the CTs therec,

4. NATO War College. OTR had been looking into the possibility of
getting a slot at the NATO War College. || NG cc1s this might
be potentially dangerous. DTR is willing to drop the investigating. This
will be discussed at the next TSB Meeting.

5. Thesis Selection of Students at Senior Schools. Colonel White asked
that we include in our briefing agenda for senior school students a dis-
cussion on thesis selection. We should know as soon as possible their
thesis seclection and should warn them not to address detailed question-
naires to senior government officers, This arose from a questionnaire
being sent to John McCone asking for his views on the || NIGczNIIIN
Mr., McCone did not know the student, under_ was ours and
sent the questionnaire to Mr. Helms.

6. Prompt Replies to Correspondence. When replying to correspondence

we should be prompt but if it is unnecessarily held up in Headquarters
offices we should note on the cover sheet when we receive it.

7., Evaluation of DDF Speakers. School Chiefs should remember that

I i thc liaison officer on this subject.

8. Brookings Conference of Business Executives. Intel School handling
arrangements. Colonel White wants this 20 January conference to go
without a hitch., Admiral Taylor will be the host and Colonel White will
'make the 30-minute presentation,

Survey at Respondlng to I . c o regardmrf saturation
pomt for the DD/S is sendin down on the 18th and 19th.
He will be accompanied by
10. SB Opé Course. This coursc began on 3 January with 38 CTs. The

opening talk by |||} w25 irspirational and reflected his detailed
knowledge of course objectives and schedule. DTR will send an evalua-

tion of this and the_ to FitzGerald,

il. Statistics, (ACTION: PPS) asked if a brief report-
ing form could be devised for the different kinds of statistics schools are
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